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BSB50420

DIPLOMA OF
LEADERSHIP AND
MANAGEMENT

ABOUT THIS COURSE

The BSB50420 Diploma of Leadership
and Management is designed for

individuals looking to strengthen their

leadership and management WHY CHOOSE THIS COURSE?

capabilities. Develop practical
knowledge and skills to lead teams, >> Build confidence to lead and manage teams effectively

manage workplace operations, » Develop practical leadership and decision-making skills

communicate effectively and make N .
y >> Strengthen communication and workplace collaboration

confident decisions across a range of

. . » Learn to plan, organise and monitor business activities
business environments.

» Prepare for supervisory and management-level career
opportunities

YOU WILL DEVELOP SKILLS IN » Gain a nationally recognised Australian qualification

¥ Leadership & Team Management

Strategic Planning & Decision-Making COURSE DETAILS

&
Workplace Communication CULERERs B HEmlns - 1y

Blended and face-to-face in a classroom setting
Operational Management through structured self-study.

)
=X

@

Problem-Solving & Critical Thinking

B3

Performance & Workload Management

FEl Business Planning & Implementation
:@%\ Relationship Building & Collaboration ENQUIRE Now
and start your journey towards a brighter future!
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UNITS OF COMPETENCY

Total of 12 units are required to attain BSB50420 Diploma of
Leadership and Management qualification.

» BSBCMM511: Communicate with influence

» BSBCRT511: Develop critical thinking in others

» BSBLDR523: Lead and manage effective workplace relationships
» BSBOPS502: Manage business operational plans

» BSBPEF502: Develop and use emotional intelligence

» BSBTWK502: Manage team effectiveness

» BSBOPS504: Manage business risk

» BSBOPS503: Develop administrative systems

» BSBLDR522: Manage people performance

» BSBPEF501: Manage personal and professional development
» BSBINS502: Coordinate data management

» BSBXBD501: Develop big data strategy
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